
REPORT TO: Health & Wellbeing Board

DATE: 12 October 2022 

REPORTING OFFICER: Halton Director, NHS Cheshire & Merseyside

PORTFOLIO: Health & Wellbeing

SUBJECT: ICP Strategy 

WARD(S) Borough-wide

1.0 PURPOSE OF THE REPORT

1.1 Members of the Board to receive a presentation regarding the ICP Strategy.

2.0 RECOMMENDATION: That Members of the Board note the presentation.

3.0 SUPPORTING INFORMATION

3.1 The Department of Health and Social Care issued guidance over the summer in 
relation to publishing an Integrated Partnership (ICP) Strategy by December 2022, 
which would be updated following a refresh of national guidance in June 2023, or 
whenever a JSNA is published.  The overall approach will be underpinned by strong, 
local engagement across Cheshire and Merseyside including with the social care 
sector, local authorities, health and wellbeing boards, providers of services, VCSE 
sector, local people and communities, and will be complimentary to Halton’s Health 
and Wellbeing Strategy.

3.2 In terms of development of the strategy, it will:

 Be informed by health and wellbeing boards’ joint strategic needs 
assessments from across the nine Places.

 Focus on activity that can be delivered at a Cheshire and Merseyside (or 
cross system) level, whilst local Health and Wellbeing Strategies focus on 
what can be delivered in “Place” and in communities.  ICPs and Health and 
Wellbeing Boards have statutory commitments to deliver their strategies 
separately, but they will be aligned and complimentary.

 Be developed and underpinned by strong engagement with local people and 
communities, and partners.

3.3 The Cheshire and Merseyside ICP Interim Strategy can build on the work previously 
developed through the plans and priorities already identified and would include a 
summary of each Place’s plan/local Health and Wellbeing Strategy as well as 
addressing emerging issues such as cost of living pressures and fuel poverty.



3.4 The attached presentation describes in more detail the process for developing the 
ICP Strategy.  The Health and Wellbeing Board will be kept updated as the work 
progresses.

4.0 POLICY IMPLICATIONS

4.1 None identified.

5.0 OTHER/FINANCIAL IMPLICATIONS

5.1 None identified.

6.0 IMPLICATIONS FOR THE COUNCIL’S PRIORITIES

6.1 Children & Young People in Halton 

One Halton is a key stakeholder locally supporting the Council & Health and 
Wellbeing Boards priorities for supporting improved health outcomes and reducing 
health inequalities for Halton’s population.

6.2 Employment, Learning & Skills in Halton 

None identified.

6.3 A Healthy Halton

One Halton is a key stakeholder locally supporting the Council & Health and 
Wellbeing Boards priorities for supporting improved health outcomes and reducing 
health inequalities for Halton’s population.

6.4 A Safer Halton 

None identified.



6.5 Halton’s Urban Renewal

None identified.

7.0 RISK ANALYSIS

7.1 None identified.

8.0 EQUALITY AND DIVERSITY ISSUES

8.1 None identified.

9.0 LIST OF BACKGROUND PAPERS UNDER SECTION 100D OF THE LOCAL 
GOVERNMENT ACT 1972

None.


